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Why an Economic Strategy 
now?



Why an Economic Strategy now?

• It is 10 years since the previous ‘economic vision’ was produced 

for Solihull – M42 Economic Gateway Masterplan

• Substantial macroeconomic change has taken place 

since 2013 – and there are new political priorities

• Plans have been developed for Airport, NEC, Arden Cross and Solihull town centre - and there is 

an opportunity to influence the economic narrative that frames future investment and planning 

decisions (especially possibilities around UK Central Hub)

• There is a need to reflect the Council’s broader commitments through a new Economic 

Strategy:

• raising productivity (linking to workforce skills and innovation)

• achieving Net Zero

• becoming more inclusive



What are we looking to produce?

The new Economic Strategy should:

• provide the vision, strategic case and guiding narrative to direct economic 

development and regeneration activity across the Borough and include a phased 
intervention plan for the Council and its partners to follow

• reflect the Council’s vision that Solihull becomes a place “where everyone has an 

equal chance to be healthier, happier, safer and more prosperous through growth 

that creates opportunities for all”

• articulate the potential of Solihull and set out the actions required to meet that 

potential



How is the new strategy 
being developed?



Economic Strategy Process

Finalisation of Strategy (July/August)

Writing of Strategy
Development of Action 

Plan
Workshops Handover to Council

Strategy Development (June)

Future drivers / opportunities / risks 
and scenarios

Storyboarding of strategy Workshops

Scoping Phase (April/May)

Scoping Consultations
Baseline & Strategy Review 

(Economy, Environmental, People)
Synthesis and SWOT Analysis



Consultation & Co-Design Process

SMBC is working closely with SQW and Accelar through a co-design process.  There has been (and will be) 

significant engagement with key stakeholders.  This includes:

• Scoping Consultations

Discussions have taken place with Council Officers and Members, Employment & Skills Board, Solihull Climate Change 
Commission, UGC, Arden Cross Partnership, WMCA, GBSLEP, Birmingham & Solihull Integrated Care System, West 
Midlands Growth Company

SMBC has invited many of the above, and other prominent stakeholders, to two workshops

• Workshop 1: Shaping the Emerging Strategy Storyboard & Evidence (10th June)

SQW/Accelar will share headlines from the evidence review and discuss key opportunities/risks facing Solihull’s economy

SQW/Accelar will facilitate a scenario building process

• Workshop 2: Developing the Strategy and Actions Needed (12th July)

Participants will reflect on and develop the draft Strategy

SQW/Accelar will work with participants to identify key actions needed to deliver the Strategy and discuss how partners 
can work with SMBC to implement those actions



Headlines from the scoping 
phase



On many indicators, Solihull performs well in 
economic terms
Solihull has a relatively strong local economy, certainly in relation to regional 

benchmarks

For example:

• it has grown quickly since 2013 (in terms of job numbers) (Business Register & Employment Survey)

• Solihull has many key economic assets – e.g. Birmingham International Airport, the NEC, HS2 

station, Birmingham Business Park – and it is home to some major businesses

• the overall skills profile of Solihull is broadly in-line with the UK average… and young people in 

Solihull (16-24) have better qualifications than across the rest of the UK/WM (Annual Population Survey)

• Solihull has low unemployment rates – below national and regional benchmarks (APS)

• the average Solihull resident earns 13% more than UK average – highest in the WM region 
(Annual Survey of Hours and Earnings)

• 84% of residents think Solihull is a good place to live (Solihull Place Survey, 2020)



Solihull also has social and economic challenges…

Alongside the strengths, there are social and 

economic challenges that the new Economic 

Strategy will need to address.  These include:

• high levels of deprivation in some areas, 

particularly in North Solihull (including in terms of 

access to employment, skill levels, green space 

and air quality) (Index of Multiple Deprivation, 2019)

• an ageing population – 12% growth in 65+ over 

next 10 years (ONS Population Projections)

• carbon dioxide emissions in Solihull above the 
UK average (partly reflecting rising transport 

emissions) (Solihull Net Zero Action Plan Report)

• business start-up rate below the UK average 
(ONS Business Demography)

Index of Multiple Deprivation, 2019

Source: Index of Multiple Deprivation, MHCLG, 2019



Key Messages from Scoping Consultations 

Early discussions with stakeholders (including with Council Officers and Members) have pointed to the 
following: 

• the need to achieve three objectives within the Economic Strategy: achieving net-zero, creating 

inclusive growth, and being more productive/creating more jobs

• the importance of ensuring that everyone can access employment opportunities and is aware of 
them: there are plenty of jobs in Solihull, but the challenge is connecting these jobs to the people 
who need them

• the opportunity to lever planned investment (e.g. HS2 / Arden Cross), but not at the expense of 
existing residents / communities. Very difficult balancing act…

• the importance of steering the growth of Arden Cross towards higher value activities

• the centrality of the net-zero agenda and the opportunity to be a lead the way in mainstreaming 
net-zero within an Economic Strategy

• the importance of North Solihull (and other areas) where levels of deprivation are high 

• the opportunity to improve public health outcomes by increasing economic activity.



Our immediate next steps



Scenario-building to inform the new Economic Strategy…

Two of the major risks and uncertainties –

which will be of critical importance to Solihull –

concern: 

• the pace of economic growth nationally 
(and globally) – which is very uncertain, 

particularly in the short-medium term

• the real strength of the commitment (from 

businesses, government and consumers) to 

a Net Zero transition at regional and 

national levels 

These risks and uncertainties can frame four 

different scenarios…



…to be advanced through Workshop 1

Through Workshop 1, and for each of the four 

scenarios, we will :

• consider which sectors might thrive in Solihull and 

which might struggle

• work through the implications for people across 

the borough, particularly those in more deprived 
areas

We will then explore how to (a) harness opportunities 

and (b) anticipate and prevent major problems, 
taking into account Solihull MBC’s local commitment 

to: 

• increase productivity within the borough

• deliver growth that is more inclusive

• advance the transition to Net Zero.



After Workshop 1

We will take the findings from Workshop 1 and use these to shape of the 

strategy…

…this will then be developed with SMBC and wider stakeholders over the 

weeks ahead

Workshop 2 (12th July) will focus on actions

A full strategy and action plan will be developed over the summer – and SMBC 

will then take it forward 



Research, analysis and advice

www.sqw.co.uk

Contact

For more information:

Stuart Wells

Managing Consultant

SQW

e. swells@sqw.co.uk


